Athletics Parent Advisory Group AGENDA

Meeting Type: Initial Meeting
Location: RHAM High School Media Center

Date: Thursday, May 24, 2018

Time: 7:00-8:30pm

Topic Item Outcome ltems to Bring/ Person Time
Type Preparation Needed | Responsible
for leading
Welcome and | Participants will review the purpose and goals of the none Pat Law 7:00-7:15
Purpose Athletic Parents Advisory Group
Communication DIA Participants will review new end of season feedback none Pat Law 7:15-7:40
and Feedback survey and provide input into it
Budget ! Participants will review the 2018-19 budget and make | none Pat Law 7:40-8:00
suggestions for future budgets
What's on Your D Participants will share ideas, concerns, suggestions ldeas to share Pat Law 8:00-8:30

Mind

related to athletics programming at RHAM middle and
high schools

Next meeting

The next meeting will be Thursday, August 30, 2018 -
topics: review of survey feedback, fall programming
updates, 777







Introductions

Purpose and Goals:

e Sharing information
e A starting point......

Agenda




District Strategic Plan

Review of Athletics Handbooks

End of Season Feedback:

e Athlete
e Parent
e Coach

Other??? Website????




e Review of budget book
o $619,488 budgeted for athletics (page 31)
o Pay for Play- changes to $170/athlete/season with a family cap of $510
o Athletic Trainer- increase in hours 18-30

o Groundskeeping:

Track repairs

Crown to comp field

m Lining fields, infield mix, drying agents, stone dust, etc...

m Contract with Hebron Parks and Recreation

Collaborative planning with Hebron Parks and Recreation




Concerns (and possible solutions)

Questions

Vision
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